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Agenda

• Recruitment Update 

• Sample Plan Update 

• Project Plan Part II 

• Next Steps 

• Validation Overview 
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Agent Count 
2019
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Recruitment Update



Current Recruitment 
Statistics

• Website visitors since June 11th:   74,637 

• Number of sign-ups:   36,723 

• Viability % of sign-ups:   87.8% 

• Whiteboxes Dispatched:   1,265 

• Recruitment ongoing
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Sample Plan Update



Sample Plan Update

• Current Version:  Sample Plan v1.7  

• Ever-moving document
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Project Plan Part II



Project Plan Part II

• Current Version:  MBA 10 Project Plan Part II v1.1 

• Tasks from Reporting Month onwards 

• Will over-lap with MBA 11 Project Plan Part I near 
early 2020
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Next Steps



Next Steps

• Please sign and return Code of Conduct 

• Recruitment still ongoing 

• General Reporting Period:  September 1st - 
October 31st 

• Final dates to be selected after reporting 
period 

• Pre-Validation file to be sent to ISPs on 
Monday September 2nd 

• Pre-Validation file to be returned by ISPs on 
Friday September 13th 
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Validation Overview



Validation Overview
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• Validation is the process of exchanging volunteer 
service tier information between ISPs and 
SamKnows 

1.  SamKnows will send a spreadsheet to ISPs    
reflecting volunteer service tier information as 
listed in SamKnows records 

2.  ISPs will receive this spreadsheet, confirm all 
information on the spreadsheet, and return to 
SamKnows 

3.  SamKnows will then take this validated    
spreadsheet and perform updates accordingly 

• Two Mandatory Cycles  

• Changes / Updates communicated early on              

            



End


